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A Primer
The Post Season Tournament Coach



Introduction
I agreed to coach my �rst tournament team in 2009, the GU12 ‘D’ 
team. Obviously this ‘D’ squad was new to the whole post-season 
experience, just like myself. The one thing that was pervasive 
throughout the team however was a desire to play, and the pride to 
be selected to an ‘all-star’ team. Beyond that I was not too smart 
about what it was I was getting myself into. Sure, I had coached 
some regular season teams, and that was pretty simple stu�, but I 
soon found out that it was a whole new ballgame in the postseason.

Firstly, no one was there to tell me what tournaments I should be 
applying for. And the fact that for some desirable tournaments it 
was already too late to get in, even if they weren’t being held for 
months! The application process itself was a new challenge, and pity 
the coach that didn’t get it right! Signatures, checks, referee assign-
ments, medical forms, player and parent commitment letters, Player 
ID cards, and on and on. Who knew? I certainly didn’t, and though 
many were telling me if I had any questions to just give them a call, 
what do you do when you don’t even know the questions to ask?

Hopefully this primer will help you as you journey the tournament 
season adventure. I certainly wish I had this back in the day. Now it 
seems old-hat, but trust me, this may be your best friend as you 
embark on this most fascinating and rewarding journey!
                                                                         
Alex

Note: You will see related items in the space to the left. These are meant 
to explain a concept in depth, or  to provide links to areas on the web 
where you can and should go for either more information or resources. 
This primer does not replace the guidelines posted online for all tourna-
ment teams.
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1 Team Selection

As you have been selected to coach a post-season team let me be 
the �rst to congratulate you! The normal process for selecting 
your team goes something like this:
You will �nd yourself invited to a meeting where you, your assis-
tant coach, the Division Director, and most likely an impartial 
Board Member will go over the submitted players under consider-
ation for participation on your team. During this meeting you will 
go over the merits of each player, considering their skill level, 
knowledge of the game, coachability, commitment, desire, and 
intangibles. These intangibles will include the families’ commit-
ment to the program, attendance to both practices and games in 
the ‘Core’ season, and the ability of the family to help with volun-
teerism. Volunteerism primarily means will this family be able to 
provide a ref to do games at the tournaments, as this is the 
primary duty of the team outside of the participation in games. 
You will need a ref team that can donate their time, possibly 
con�icting with their own players games, in order to full�ll the 
referee requirements every team will be required to full�ll. This is 
extremely important! The tournaments will tell you that if you 
don’t ful�ll your requirements they will not return your sizable 
referee deposit, but the region itself prides itself on all it’s teams 
supplying a ref team so that the tournaments are able to provide 
quali�ed referees for all games. Even if you decide to bite the 
bullet and choose to forfeit your ref deposit, the region will not 
appreciate this tactic. So consider who your refs are as a consider-
ation for who makes your team.

However, if your team was formed after a number of teams have 
already been formed (and I’m guessing that may be most of you 
reading this now) your team is going to have a bit di�erent experi-
ence.  If your division has an Extra team, and possibly 2, and a �rst 
“All Star” team has been formed, you may call yourself an ‘All Star’ 
team but in reality you are actually a ‘Tournament’ team. But even 
here it gets confusing.                                  ........continued

choose (up) sides
to select from a group to be on opposing sides for a debate, 
�ght, or game. (Fixed order.) 
“Let's choose up sides and play soccer.” “ The children chose up 
sides and began the game.”
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1 Team Selection

Technically, the term ‘All Star’ really only pertains to the �rst team 
formed (beyond the Extra teams). This designation is 
invented/required by the Area so that each region can send their 
‘All Star’ team to the Area All Star playo�s, to determine which 
region will be sending their team on to the Sectional playo�s, and 
so on. Once the ‘All Star’ playo�s are concluded, or our region’s 
team gets bounced, that team also becomes simply a ‘Tourna-
ment’ team. The sole purpose of these teams is to play in tourna-
ments staged throughout the area and beyond. Technically there 
are no ‘All Star’ teams except for these playo�s. however every 
player who lands on a Tournament team considers themselves an 
‘All Star’, and whose to deny them that? But the distinction is 
important. Here’s why. Say you were the last team formed. Your 
players are very spirited, very committed, and very happy to be 
playing more soccer. Hooray for them, and for you. But, this does 
not bely the fact that they are not as talented, as knowledgeable, 
and possibly athletic as the players from the other teams. (There 
are always exceptions but this mostly holds true). While it is excit-
ing to play in tournaments, it’s not so exciting to get crushed in 
every match you play. This gets old quick, and your players will be 
dissapointed. 
Cheer up, there’s a tried and true path to happiness here! The 
normal path for these more ‘developmental’ teams is to join a 
Spring League at the start of the season. This generally means 
approx. 8-10 weeks of one game on the weekends, against teams 
with mostly comparable skill levels. This, along with your practices 
will give your players a chance to gel, improve, and build con�-
dence. Once the Spring season ends, there will be the opportunity 
to participate in 2-4 tournaments where the competition is such 
that you may have a chance to make some noise. I have coached 
teams that fall into this category, and trust me the players love it, 
have lots of fun, and improve greatly. If this is where your team 
should be, don’t �ght it, embrace it. It has given me some of the 
best moments in my coaching career!
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1 Team Selection

During this selection process you will argue the merits and 
quali�cations of all these players. Remember that you will not 
have the �nal say in the selection of your team. AYSO stresses 
that the teams are not the ‘property’ of the coaches, or any 
individual, actually. Instead the team is selected by the ‘com-
mitee’, and in this the responsibility is shared amongst the 
people in the room. This is key, as inevitably there will be 
parents who will be upset that Johnny was not chosen for the 
‘A’ team, or Suzanne landed on a team without her best friend 
Lulu. You will be very happy that you can de�ect these com-
plaints by stating that the process as de�ned on the Region 
website states the process used by the selection commitee 
and no one individual makes any de�nitive calls on player 
selection.

Once the selection process has concluded, you will be told 
when you may start contacting your parents and inviting 
their son/daughter to the team. There will be some players 
that will turn down the opportunity for a myriad of reasons, 
so you need to have selected additional players to be in a 
‘reserve’ position should any of your players decline the o�er. 
It is important that you not contact your player invitees until 
the Region tells you as there are issues of some divisions leak-
ing invites before others, and the possibility that some fami-
lies may have 2 or more players hoping to hear that they are 
all invited to a team. It may a�ect their decision to join up or 
not, and so it is best to wait until the Region has completed all 
of the divisions’ selection process. Remember that in some 
divisions there may only be one team formed, whereas in 
others (U10 for example) there may be up to 5 teams formed, 
and of course this will take longer to complete.

From the AYSO Region 76 website, team selection policies:
http://www.ayso76.org/PostSeason/post-selection.cfm
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1 Team Selection The ‘Upside’

The presumption here is that if you are reading this primer 
you are most likely a Post Season Tournament coach for the 
�rst time. This in itself is a great thing for many reasons. For 
one, the program has identi�ed you as a valuable coach that 
will help the program provide additional opportunities to the 
girls and boys who wish to play soccer beyond the ‘Core’ 
season. But what you also need to know is that the parents of 
your players are extremely happy that their child is �nally an 
‘all-star’, and look to you as their leader in this journey. Unfor-
tunately this also means that these parents in general have no 
idea what the experience, and of course the commitment is 
that they are signing up for. They will need as much guidance 
as their children will. But that is an opportunty as well as a 
task. You have the opportunity to establish your own ground 
rules, and set expectations for the season as well. More on this 
later in this primer, but don’t underestimate this opportunity!

Additionally however, having the last team formed in your 
division (if indeed this pertains to you) means that though all 
the relevant participants are initially very happy to have you 
take on these players that desperately want to keep playing, 
after a short time their focus will be on their own teams, and 
you will be pretty much on your own. You will always be able 
to �nd someone that can help you navigate the season, but 
don’t expect your team to be a priority to anyone except 
yourself. Thus choosing the right Team Administrator will 
help you immensely if that person has previous tournament 
experience. Additionally, you can request that you have a 
mentor assigned by the Region that will guide you through 
the process. These mentors are drawn from experienced 
Post-Season coaches who have made all the mistakes and 
have moved well past them. They will be happy to take on a 
rookie and have a vast store of knowledge that will help you 
throughout the season. Contact the Tournament Director or 
the Coach Administrators to access this bene�t. 
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1 Team Selection The Kicko� Meeting

Once you have your team you will need to organize your �rst  
team meeting. Usually you will coordinate this with your 
Team Administrator (See next chapter). In this meeting you 
will go over:

     • Player and Staff Introductions and Backgrounds
     • Coaching Style
     • Practice day(s) and times
     • Player commitment (including FAMILY commitment!!)
     • Season Expectations: season length, possible
 tournaments, scrimmage opportunities, etc.
     • Typical Tournament logistics (travel, hotels, etc; see below)
     • Volunteer Responsibilities (Primarily, you need refs!!)
     • Contact preferences (what’s your REAL best number??)
     • Team Bonding (team name, individual player contribu-
 tions, i.e., team roles, leaders, etc)

There may be other items that you will come up with for this 
meeting, but if you cover these items you will be well on your 
way to developing a team dynamic that will carry you on 
throughout the season. It should be stressed that this is the 
opportunity for you to establish your own expectations and 
the ‘rules’ that will be expected of all families for the season. 
This is not to be taken lightly. You will inevitably be chal-
lenged by irresponsible parents, bringing their players late to 
practice, not letting you know in a timely fashion whether 
their kids are available for a tournament, etc. This is the 
chance for you to set the ground rules for the season. Do it 
now, and no one will be able to say they just didn’t ‘know’ 
they were supposed to do this or that. It WILL come up later, 
and you will be thankful that you set expectations right away 
so you have ammo when the inevitable slacker parent raises 
their head to take you on!

From the AYSO Region 76 website, Team Administrator Duties:
http://www.ayso76.org/Volunteer/team-admin.cfm
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2 The Team Administrator

Hopefully by the time you have held the Kicko� Meeting you 
found your Team Administrator. But what do you look for in 
this person? Based on the myriad of responsibilities you are 
hoping he/she will take on, a parent who is trustworthy, 
responsible, very organized, and wants to take a larger role in 
their child’s activities. Did I say organized? The team 
Administrator’s duties will hopefully include applying (or at 
least helping to apply) to all tournaments, tracking down 
signatures from various o�cials, wrangling parents and play-
ers, requesting attendance noti�cations from families, orga-
nizing the snack schedule, bugging families about paying 
their fees, and in general rallying the parents so that the tour-
naments are well attended and coordinated. Then there’s the 
possibility of a Shutter�y website for your team! A great tool 
that can make life so much easier, but one that will need 
some time and energy put into it. (see sidebar)  After all we as 
coaches want to coach. We don’t want nor need to do all of 
these other things. And it’s a good idea not getting too 
involved in these issues as you need the families and players 
on board with what you do best, and not distracted by your 
pleadings for participation notices. It would be nice if your 
candidate has performed the job in the past, perhaps for an 
older sibling who was on a team as well. This will get you o� 
and running much quicker! This person will just in general 
make your life easier, or if you choose an inappropriate 
parent, much more di�cult. Don’t simply pick the �rst person 
to raise their hand. It’s important enough to risk hurting 
some feelings. I picked the wrong parent one year and ended 
up doing the entire job myself. So choose wisely, Grasshop-
per!

To website or not to website:

Shutterly provides a great template for a team website that 
can organize all of the Team Administrator’s duties in one 
easy to �nd place. It handles a tournament and practice 
calendar, attendance signup section, maps to tournaments, 
documents that families can download to get all the 
information about game times, locations, etc. for each 
tournament, an email function to easily contact all of your 
team in one easy place,  a section for photos and videos, 
and much more. It’s easy to set up, and if it’s made clear to 
the families that this is where all of the information will be 
available for all team activity, the families will use it and like 
it. I suggest that you explore this as an option for your team. 
It doesn’t cost anything and is very useful. 

From the AYSO website; Team Adminstrator duties:
http://www.ayso76.org/Volunteer/team-admin.cfm
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3 Money, Money, Money

So you think $600 is a lot to ask of the families 
to proceed through a season of tournaments. 
Maybe you’re thinking if I ask them for half now 
and maybe half later that will be easier than 
getting all of it right away. This is a bad idea for 
a couple reasons. You will need money right 
away to start applying for tournaments. You 
may even be waitlisted for some because you 
did not get the application in on time. The 
tournaments now have our money, and if you 
stay on the waitlist they will not give it back 
until after the tournament is over. This means 
you may not have enough to apply to the next 
tournament, or the one after that. The window 
for applying is months before the tournament 
is held, and they will then take 3-4 weeks to 
return your check. You simply have to have 
cash�ow to make this work! 
Secondly, if the families are not totally happy 
about how the season is going for their 
precious kid, they may not be so quick to pay 
the rest of the fees. You don’t want to become a 
bill collector! Get the money as quickly and 
totally as possible, then move on. One bright 
spot is if you plan on joining a Spring League, 
that is usually  the cost of one tournament, and 
will take care of 8-10 weeks of your season, a 
great bargain! So if this is your intended path, 
you may only need to ask for around $400-450 
from each family. But get it upfront, trust me on 
this one!

Sticker Shock

Okay, seems pretty easy so far! But you don’t have your team 
funded yet, and here it where it gets interesting! You will 
need money to enter tournaments, buy uniforms, and then 
there’s that pesky ‘Administration Fee’ that the League is 
charging.  Tournaments will run you anywhere from $350-
$600, and you will need to pay a referee deposit to guarantee 
you will bring a ref team to the tournament and ref the 
games assigned to your team. This is generally in the $200 
range. (In some cases you might want to join a Spring 
League, and that may lessen your overall cash needs. See 
sidebar to the left)
It has worked out in the past that approximately $600 per 
player has been a good number. This may seem like a lot, but 
besides the above mentioned expenses, this will fund 
approximately 8 tournaments, and that seems to be the 
sweet spot for a tournament season. You may choose to 
attend more, in which case you may need to add a second 
round of funding. If you enter fewer than 8, you may get 
some money back. The Region does hold your money but will 
give whatever’s left back. It’s best to announce this fee, and 
strongly urge your parents to pay up ASAP. There will be 
some you will have to follow up on, but the fewer of those the 
better. DO NOT allow any parent to go more than 4 weeks 
without paying into the team ‘bank’, unless you have made a 
prior arrangement with them. There is �nancial aid available, 
and that is taken care of through our Region’s Registrar. If you 
have a family that wants aid, contact the Registrar and she 
will take it from there.
The parents contribute their fee online via the website, just as 
they did when signing up their child for the Core Program. It’s 
simple and straightforward, and takes only minutes. Your 
Division Director will help if anyone cannot �gure out the 
process. Get this item past you as quickly as possible, and 
enlist your Team Administrator to help track down the tardy 
families!                                                                     continued...
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3 Money, Money, Money

Now that you have some money in the team bank, how does 
it work? The Region will deduct the Administration fee early 
on in the process. Around the middle of the season they will 
inform you that they are deducting the cost of the uniforms 
from your account. The rest of the money is to be used to 
enter tournaments, and a Spring League if that is your choice. 
Once you have chosen a tournament to apply to (more on 
that topic later) you will �ll out your paperwork and submit 
that to the appropriate o�cials for signatures. You then will 
request a check via your online Team Administration control 
panels found on the AYSO76.org website. To access this you 
must sign in as a ‘Registered User’, then go to the  ‘Coaches’ 
pulldown and access your team’s various administrative 
options. One will be ‘Tournament Check Request’, and there 
you will �ll out the speci�cs to get a check cut for that tourna-
ment. Checks generally take 7-10 days to cut, so make sure 
you request them early. You will have to pick up the checks 
from the Controller’s home,  or wherever they have decided 
works best for them that particular season. After you have 
your signed application forms back, you package the whole 
bundle up and send with the check to the tournament. I will 
go into the Application process in more depth below, but 
that’s the short version.
You do not handle any money directly.  AYSO is very speci�c 
about this. Families must pay their fees online. You will have 
some parents that just can’t �gure the process out. In other 
cases the parents will be divorced, and they will both contrib-
ute a portion to their players dues. This is completely accept-
able. You can also use the money in your bank to purchase 
miscellaneous tournament related things, like a pizza lunch 
when you simply can’t make a restaurant in between games. 
Keep your receipts, and then submit them to the controller 
for reimbursement. But remember, you can only have so 
many pizza lunches before you are asking your parents for 
more money to complete the season!

Coaches’ Team Adminstration page from 
the AYSO 76 website
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It’s Just Practice!

Practice? Practice?

Yes, it’s just practice, but don’t underestimate the impact the 
wrong practice day has on your team’s development! Say you 
randomly choose a Wednesday evening. You get a good �eld 
and away you go! But when you get there, all ready to 
enlighten 15 young, impressionable players on the wonders 
of the 4-3-3, you �nd only 8 players show up! How can you 
teach the 4-3-3 when half of your team will have no idea what 
you are talking about come game time? Or say you want to 
show the proper way to run the o�side trap, but half your 
defense is out with Hebrew School, and you �nd out that 
because one player has no clue what they should be doing, 
your o�side trap becomes a swinging gate to the goal for the 
other team! Get on the same page with your families and pick 
a day that will work for all, or at least most. The di�erence 
between having 8 players and 12-15 at practice may mean a 
successful season or one where nothing you do seems to 
help make any progress. Not all families will be good with any 
one day. But �nd a day that most can make, then work on 
those families that say they can’t. It’s good to stress the honor 
of being selected to a team, and the importance of attending 
all practices at the Kicko� meeting. Let the parents know you 
expect their child to be committed, and in turn the whole 
family be committed as well. In a worst case scenario you may 
have to bring out the ‘those that practice, play’ card.
 
Get with the parents at the Kicko� meeting and pick a day. It 
will be obvious which day will be favored by most families, 
and also obvious that no one day will work for all. This may 
help you overcome the one or two families that complain 
that  they weren’t considered when the day was picked. They 
simply just didn’t get the day they wanted.

“We're sitting here, and I'm supposed to be the franchise player,
and we're talking about practice.” 

“I mean listen, we're sitting here talking about practice, not a game,
not a game, not a game, but we're talking about practice.” 

“I know it's important, I honestly do, but we're talking about practice.” 

“We're talking about practice man.” 

"We're talking about practice.”

"We're talking about practice.”

“We're not talking about the game.”

“We're talking about practice.”

Alan Iverson, 5/7/1992

“When you come to the arena, and you see me play, you've seen
me play right, you've seen me give everything I've got,
but we're talking about practice right now.” 

“Hey I hear you, it's funny to me too, hey it's strange to me too,
but we're talking about practice man, we're not even talking
about the game, when it actually matters,
we're talking about practice.” 

4
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5 Tournaments

Okay, so where do I �nd these tournaments, and which ones 
are best for my team?

Finding them is easy. The National AYSO website has a calen-
dar of all sanctioned tournaments scheduled. Any AYSO 
region that wishes to hold a tournament must register it 
through the National organization. This way  they can moni-
tor and standardize certain aspects so that all tournaments 
behave. This is good news for you. Once you �gure out where 
to �nd the calendar of events, and go through the process of 
applying to and being accepted to any given tournament, 
applying to the rest will be very similar. Using the link to the 
left on this page, you will �nd the tournaments organized by 
date. You can plan out your entire season based on the 
notion that you will be scheduling 7-8 tournaments over 
16-20 weeks. One every other week is quite a few, and will 
burn through your bank with a 4-6 weeks left in the season. 
There are many ways to �ll in the gaps, with scrimmages 
against other teams in the Area, beach soccer, etc.  And BTW, 
not all tournaments are equal! You should rely on the coaches 
and directors in your region that have gone through a tour-
nament season for advice on which tournaments are the 
‘right’ ones for your team. Factors involved will be: level of 
competition, is this a location that can be driven to both days 
as opposed to being a ‘hotel’ tournament, will I be caught in a 
competition with teams from my own region for admittance? 
Some popular tournaments will only accept a certain 
number of teams from one region. If this is your �rst team, 
you will most likely get squeezed out of a tournament for this 
very reason. Get with an experienced coach or Board 
member and ask them to help you plan out your season. You 
may want to just map out the �rst few months, but just 
remember, some tournaments �ll up fast! If you are not on 
top of it you may miss out!              continued...

AYSO National Tournament Calendar

http://www.ayso.org/events/tournament_
info/tournament_calendar.aspx

How to �nd them,    how to pick them
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5 Tournaments

So which tournaments should I look at? 
There are some tournaments that the league will encourage 
you to go to, and in some instances require you to attend. 
This last category includes our region’s ‘Sportsmanship Cup’. 
This tournament is usually scheduled in mid-December, after 
the core season is done. Your team will already be entered, 
and you will have to provide volunteers to help make the 
tournament happen. This is a requirement, and the region 
will not make exceptions. Make sure your parents are aware 
of this, and that they will be doing their share. If not, there will 
be rami�cations.
Other tournaments of note are, in no particular order;
Santa Clarita Showdown, Camarillo Strawberry Cup, Corona 
Pony Express, Thousand Oaks Pot of Gold, San Diego’s Top 
Gun, and the big one, Riverside Locomotion. There are others 
as well, and you may indeed choose others for your team 
based on competition level, but these tend to be the ones 
that are most sought out. You need to look at these tourna-
ments on the AYSO National website. It will give a summary 
of the details, such as dates, cost, etc., with a link to the tour-
nament website. Take a look at one that comes up in January 
to familiarize yourself with how they present the information. 
I will go into the actual process of applying to a tournament 
later in this document, but this will give you an idea of what 
you will be looking at once you do start applying.

You will want to go to one tournament at least that will 
require you to stay overnight in a hotel. This experience is 
something the players all enjoy greatly, and one that all kids 
should experience once in their life. They will always remem-
ber it, and it’s worth the cost of a hotel room. The usual tour-
nament where this happens is Riverside. You should circle 
this tournament and make every e�ort to attend if possible.                                                                                         
                                                                                                          continued...

How to �nd them,    how to pick them
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5 Tournaments

“Sorry, you’re too late to apply for that one!”

The �rst time I heard this my jaw dropped! This was for a tour-
nament I applied for that was 3 months away! Such is the 
challenge you face when you are traveling this journey for 
the �rst time! I applied for Riverside Locomotion after I was 
told you HAVE to go to this one! Unfortunately, they only take 
a maximum of 3 teams from any one region in each division, 
and as I was the rookie (coaching the ‘D’ team) I was out of 
luck here. This one every team wants to go to, and as such 
they apply immediately once the window opens. Now other 
tournaments may let you apply up to 3-4 weeks prior, others 
�ll up quickly (see tournament suggestions on previous 
page) and if you are not on top of it you will be out of luck. 
This is why it is important to plan out your season at the earli-
est point you can, getting suggestions and advice from an 
experienced Post-season coach. And watch that calendar for 
the application window!
Some tournaments the region will take over the task of 
submitting applications. This is because we have a relation-
ship with the tournament and it guarantees us a certain 
number of slots for each division. However, most of these 
tournaments only allow 3 teams per division per region. If 
you are not in the top 3 in pecking order you will most likely 
be out of luck for these tournaments.
This is also why you need to get with your parents and �nd 
out if there are any ‘Black Hole’ weekends where you just can’t 
get a full squad together. You will want to space your tourna-
ments out so that you don’t have tournaments on consecu-
tive weekends, although in some cases this might be inevi-
table, especially later in the season. Knowing which tourna-
ments �ll up quickly, and when you need to apply to have a 
chance of being accepted, takes a lot of diligence. Working 
with your Team Administrator to identify and track these 
tourneys will give you a �ghting chance of getting into them.

Timing
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5 Tournaments

Here’s the time where we get to the heart of the team. Player 
and Family commitment may be the toughest aspect of the 
season ahead that you will face. The thing you have going for 
you is that you probably have been given a ‘C’ or ‘D’ team, and 
as such you couldn’t be luckier! Yes, I said it. Having a lower 
rated team, perhaps even an afterthought team, you have 
players that would probably not have a chance at a higher 
level team, but have hoped for and dreamed about being on 
an ‘All Star’ team, and are now on your team. This means that 
your players are totally psyched to be selected, and your 
families are forever grateful that their child is getting the 
dream they have hoped for. It doesn’t matter that this could 
very well be the last team assembled in the division. These 
kids will give you everything you ask for, and ask you what 
else they can do!

The parents are so glad that their kids are getting their 
dream, they might do whatever you ask them. This is what  
I call the ‘I didn’t expect this what can I possibly do for you’ 
Syndrome. The parents are so grateful, and the kids are so 
happy to be selected, that you could literally have a free ride 
to do what you want and have near total buy-in from your 
families. Do not underestimate this, but don’t take it for 
granted! As you progress up to the ‘B’, ‘or even the ’A’ team, 
you will �nd this wonderful atmosphere diminishes amongst 
higher expectations and personal priorities. Enjoy the 
moment, but understand that you have a unique opportu-
nity to set the rules for the team and know that with few 
exceptions you will have complete support from your 
parents. Don’t waste this opportunity! Set the guidelines and 
expectations early, and take control of your team now! You 
may never have this opportunity again!

COMMITMENT
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Team Administration
So one would have to assume that if you have been selected 
as a Post-Season coach, that you have also already coached at 
least one season in the Core program. This being the case you 
should be somewhat familiar with the Region’s website. You 
have administered your team through this website, used the 
contacts that are found here to communicate with your fami-
lies, printed out lineup cards for the games, etc. You will �nd 
that the process is similar with your post-season team, but 
there are more things you will need to be aware of, and more 
areas to keep track of. For instance you will have access to 
and control of your team’s bank. You will be printing out your 
Team Rosters, Med forms, and player ID cards. You will need 
to input your team name and uniform assignments. And you 
will be making check requests for tournaments applications, 
and possibly other expenses. This is all accessed through the 
Team Administration area (see left) of the site. Your Team 
Administrator will also have access to all of these areas, as will 
your assistant coach. It is probably best that you go over how 
you want to handle each of these tasks. Too many cooks.....

In addition to the administration of your team, the website 
contains many useful tools to help you navigate the season. 
Among these:
 • A Board directory that will help you decide who you 
     should ask for help
 • Post-Season Home Page:
 • Coach and Player Selection Guidelines
 • All Star and Extra Team Conduct Rules
 • Fundraising Rules
 • Player and Parent Commitment Letter (need these)
 • Team Fundraising Procedures
                                                                                    continued...

https://www.ayso76.net/inleague/
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Additional Features
After exploring the Team Administration features of the site, 
you should check out other areas as well. From the Home 
Page you can access the ‘Coach’ pulldown menu. Go to the 
‘Coach’ home page and you will �nd many articles pertaining 
to being a coach in Region 76. There are many resources, 
including practice sessions, drills, guides for most of the 
divisions, as well as links to other sites with great resources.  If 
you are looking for a couple of drills for your practice that 
starts in an hour, check here and you will �nd plenty of 
relevant information for every age group. Eventually you will 
�nd your own resources online that you like and trust, but 
here is a good way to get started. The coach who thinks he or 
she can’t learn anything new or has all the drills and plans he 
needs is a poor coach. Just as his players need to explore new 
drills and methods, tactics and such, a coach needs to keep 
upgrading his own education to keep ahead of his players.

The referee section of the site is a good one to be familiar 
with. It will help you when your ref teams ask you what, how, 
when, etc. Like it or not, it’s a rare team who has a competent 
referee who will volunteer to wrangle the other refs on the 
team for tournaments. This is usually left to the coach, and 
he/she better understand how the process works. More on 
that later.

eAYSO
When applying for a tournament you will need information 
found here. This site is where all the records are kept for AYSO 
as a national organization. Any volunteer can �nd their 
o�cial record here. This would include when you took the 
Safe Haven course (required of ALL volunteers),
                                                                                    continued...

Coach Homepage: http://www.ayso76.org/Coach/index.cfm

Postseason Homepage: http://www.ayso76.org/PostSeason/index.cfm
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eAYSO  cont.
 ...all of the courses you have taken, both referee and coach-
ing, and teams that have been assigned to you. To sign in you 
will generally use the same Username and Password as you 
do for Region 76’s site. Once in, click on ‘view certi�cation’. 
Here you will have tabs for the di�erent categories that you 
have certi�cation for. It will tell you when you took the 
course, whether it be for a referee or coach, even Safe Haven. 
Write this information down and store it for later. You will also 
need some of this information for your referee team, so you 
will need to be very explicit about what information you 
need and how to access it on this site. Remember every 
volunteer will need to reapply as a returning adult volunteer, 
EVERY season!  I will lay it out here for you to copy and paste 
into an email:

Referees, I am going to need some information from each of you 
for our tournament applications. Speci�cally, I will need your 
AYSO ID#, certi�cation level, the date you took the Safe Haven 
course, cellphone #, and address. To get the date you took Safe 
Haven and your ID#, go to:
 • https://www.eayso.org
 • Login using your Region 76 website Username   
 and Password
 • If you have not yet, click on ‘Apply as a returning 
     adult volunteer’, and follow the instructions. If this 
     option is not selectable, this means you have 
     already done this 
 • Click on ‘view certification’
 • If necessary, click on your name under ‘certification’
 • Here you will see your AYSO ID# in the upper right, 
     write it down
  • Click on the ‘Referee’ tab to view certification. 
                                                                                    continued...

eAYSO startpage: https://www.eayso.org/Startpage.aspx

eAYSO homepage:  https://www.eayso.org/my_eayso_homepage.aspx
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eAYSO  cont.
 • Note the highest certi�cation and write it down
 • Click on the ‘Safe Haven’ tab
 • Note the date you took the course, write it down 

Now email me all the information from above:
1- AYSO ID#
2- Highest Referee Certification
3- Date you took the Safe Haven course
4- Cellphone # and address

You will want to keep this information handy. You will NOT 
want to ask your refs to �nd this information a second time. I 
will talk about Information Management in the next chapter. 
For now, just keep all this information handy.

Select name…
 https://www.eayso.org/my_eayso_viewcert_sch_team.aspx?strvalue=C

View Certi�cation:
https://www.eayso.org/my_eayso_volunteercerti�cation.aspx
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Okay, you’ve picked a tournament. Actually one may have 
picked you. If you did not choose to go to a Thanksgiving 
‘Turkey’ tournament, most likely your �rst tournament will be 
the Beverly Hills Sportsmanship Cup.  Applying for this tour-
nament is like no other. In a sense you are already entered. 
You simply have to go through the task of applying online. It’s 
quick and easy. There are however some unique aspects 
about this tournament. The theme is about ‘Sportsmanship’ 
(how odd, you might say) and in actuality the games don’t 
count toward medals. The games are played more as ‘friend-
lies’, and the only awards given out are for the team that 
displays the qualities of respect, caring, hospitality, and of 
course sportsmanship! Frequently teams will give away little 
gift bags to their opponents, as well as to the referees. This is 
the tournament to ref, because treating the refs well will help 
your cause. And guess who gets to grade your team? The refs! 
So have fun and remember, the refs never get a call wrong in 
this tournament!

But what happens in a normal tournament? What is the appli-
cation process? As discussed earlier, it is nearly the same for 
every AYSO tournament. There are 4 forms that need to be 
dealt with; The Application itself, the Referee Form, the Team 
Roster, and �nally the lineup cards. There are other forms, but 
those come into play only for special circumstances, 
explained later. Every tournament will have it’s own website, 
or at the least a section of that region’s website. You will �nd 
all the forms on this site, whether individually or download-
able, in a ‘packet’. Also on the site you can get information 
such as the application window, teams that have already 
been accepted, logistics, suggestions for hotels and things to 
do, places to eat nearby, directions, �eld maps and more. In 
some cases you may be able to apply online, though most 
likely you will still need a signed roster and referee form.                                                                        
                                                                                                           continued.... 

Overview
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All of the rules for the tournament will be explained in the 
‘Application’. Included will be items covering game duration 
for each division, playo� rules, point systems, referee com-
mitments, check-in times, etc. Though these are fairly stan-
dard, read them carefully as each tournament tends to be 
slightly di�erent in one or more aspects. It will also explain 
what happens in case of a rainout or other event causing 
delay or cancellation of the tournament. Don’t take for 
granted these tournament guidelines. Read them.

Information Management
One thing that you will �nd is that in �lling out these forms 
you will be continually inputting mostly the same informa-
tion for all of them. Your Team Roster can be generated 
through your Administrative area for your team on the region 
76 site, but the other 2, the ‘Application’ and the ‘Referee 
Form’ all need to be �lled out by you, each time. Name, AYSO 
ID#, phone #’s, sometimes addresses, email addresses, date 
that each coach or referee was certi�ed, level of certi�cation, 
and the date each took the Safe Haven course will all be 
needed to complete these forms. You de�nitely don’t want to 
be tracking all that information down for every application! 
I assembled all that information in a Microsoft Excel docu-
ment. I also put all the families contact information in this as 
well. In this way I can have all this information in a convenient 
and easily transferrable place. I have also put this information 
in a Google Doc in the cloud. Then I could access it from many 
di�erent devices and locations. Whether you do this as well, 
or simply use a Word document, put it somewhere you won’t 
lose it. It will make the Process much easier, and faster as well! 
This will also come in handy later on when we discuss the 
‘Tournament Package’.

Overview
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As we mentioned earlier there are 4 basic forms that need to 
be submitted for every application. They are:
 • The Application
 • Team Roster
 • Referee Team
 • Lineup Cards
These will be found on the Tournament’s website, as men-
tioned earlier, and is usually included in what is called the 
‘Tournament Packet’.

The Application
This document is fairly boilerplate, as are all the forms, but 
you still need to go through them beginning to end as the 
tournaments will put all the speci�cs of their tournament in 
this document. Dates, locations, cost, etc. is included in  this 
doc. The information they are looking from you are: Team 
Area, Region, Division, Head Coach contact info, certification 
level, Safe Haven certification date, AYSO ID#, Assistant Coach 
information (same as head coach), What type of team you 
are, (i.e., Extra, All Star) an honest evaluation of your teams’ 
relative strength to the other teams in your region, overall 
team strength, and a few other items. It’s important that you 
�ll this last section out truthfully. It wouldn’t be fair if you are 
the weakest team in your region, but you were placed in a 
higher competitive bracket because one of our other teams 
rated themselves inordinately low to get an easier draw. Tour-
naments will soon discover the sandbaggers, and will not 
hesitate to punish in their own way. Don’t ruin the region’s 
reputation for the sake of a couple wins!
This form, once filled out, needs to go to the Regional Com-
missioner (RC) or his designee for a signature (and of course 
he will also see how you have rated your team!). Fill this out 
and put aside, as you will need that signature on other forms 
as well.
                                                                                                       continued....

The Forms
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Team Roster
This form you will generate from the Region 76 website. You 
should be familiar with the website by now. In the Team 
Administration area of the site you will have the option to 
remove players who will not be making the tournament, then 
print out a team roster.  I usually print out 2 so that I can have 
an extra should one get lost/destroyed, etc. You will have to 
get this signed by the RC or his designee as well, and you 
don’t want to go back with another one. It takes some time to 
get them back. After �ling and printing it out, put with the 
application for signatures.

Referee Form
Here is where having all that information on your refs comes 
in handy. You will need to input 3-4 referees that will do the 
assignments the tournament gives you. They need to be 
trustworthy, as they need to check in 30 minutes before their 
matches. More on that later. So, armed with all that informa-
tion handy, �ll out the form and once completed, put aside. 
Yes, you need yet another signature, but this time from the 
Referee Administrator from your region. (Look this up in the 
‘Board’ contacts on the website)

Game Cards
Most tournaments will send you 4-5 lineup cards for you to 
�ll out. You should do this just before the weekend of the 
tournament, as you may have late roster changes and they 
will only give you this one set. You could get a new set at the 
tournament, but this will delay your check-in, which will not 
make anyone at the tournament happy. Just write the infor-
mation on the cards in the color ink they specify, in Uniform # 
order, and write neatly. Referees like to be able to actually 
read the cards! A happy ref is a good ref!              
                                                                                                          continued....

Team Roster

Game Cards

Referee Form

The Forms
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Guest Player
This may be the only other form you might need to be aware 
of. When you are short players for any tournament, you may 
add any player from your own region that played in the Core 
season by simply adding that player to your roster. This is 
done in the Administration area of the website for your team. 
Generally you will get the uniform from the player unable to 
participate and this new player will wear it for that weekend. 
This is the approach the region encourages when you are 
down a player too many. However, there is a provision that 
each tournament allows where you can go outside your own 
region to invite a ‘Guest’ player. This player must have partici-
pated in that region’s Core program as well. There is no other 
requirement for this player (up to 3 per team) to play. How-
ever you must remember that you will need to get the RC’s 
signo� on your using this player, and he will de�nitely ask 
why you couldn’t �nd a player from our own region to join 
your team for the weekend. I have added guest players 
before, but it was under unusual circumstances. Look to your 
own region �rst before adding a guest player. 
The form for adding this player will be in the Application 
Packet. You will need to �ll it out fully with the same informa-
tion that the team roster provides for your own players. Then 
you will need to get this form signed by the RC (or his desig-
nee) of  YOUR region, AS WELL AS the RC from the region the 
player is from. 

Wrap it up, get it out
The forms are now all complete. You’ve double-checked them 
and have not forgotten anything. Here’s the last piece of the 
puzzle. Put the Application and Team roster into an 8x11 
envelope, put your team ID, your name, and your phone # on 
the outside, and drop that at the house of the RC or his desig-
nee. In this case it would be Rick Wolfen.          ....continued

Guest Player Form

The Forms
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He will let you know his address and how he will want to 
handle these packets for signature. (NOTE: I always put 2 copies 
in the envelope to be signed. That way I have a fallback should 
something happen.)  Take the ref form and put it in a 8.5x11 
envelope (2 forms remember) and drop that o� at the 
Region’s Referee Administrator (RA) or his designee’s house. 
These 2 entities will let you know at the start of the season 
how they will handle the processing of these forms, and how 
quickly you can expect them back. Generally they will simply 
leave them out on their porch for pickup. Don’t expect a call or 
email letting you know it’s ready, but be ready to pick it up 
based on their policy regarding this. Once you have the forms 
signed and back, put one of each into an envelope. Don’t seal 
it though, you still need a check! 
The procedure for getting a check cut from your team bank is 
fairly simple. It is all done online. Go to your team Administra-
tion area and search for : ‘Tournament Check Request - Tour-
nament Fees & Referee Deposits’. Check this box and it will 
take you to a page that will ask you a few questions about the 
tournament. Fill everything out completely, including what 
they need to write on the memo area of the check. It should 
be something like “Corona Pony Express / BHGU12-3’. This way 
when the check gets separated from the application, the tour-
nament will know whose check it is. Also, when our controller 
gets the check back they can quickly credit your account. This 
is why the return address for the check is not your own but the 
controller’s, in this case Je� Sedacca, PO box 1761 BH 90213. 
After submitting all information, you will be contacted when 
the check is ready. If you submit your request by Wednesday it 
should be ready by end of the week (it needs signatures as 
well!) After Wednesday and it may take till the following week-
end to be cut. BE ON TOP OF THIS! It does no good to pester 
our own accounting department. They are good, and will 
listen to special requests, but don’t cry wolf or you will feel 
their wrath!

Check Request link

Signatures, Checks

NOTE: You do NOT have to wait until you have all your 
forms back to request your check. Getting the check
is the most time consuming part of the process, so
request the check �rst, then get the other forms
�lled out and signed.
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Additional Paperwork
Okay, the forms are o� to the tournament but what about the 
other paperwork? Just like the Core season, you will be 
required to have medical forms with you at all times. Have the 
parents sign 4 copies, and keep one, give one to your assis-
tant coach, one to your Team Administrator, and the last one 
goes to the Division Director. Additionally, you will need a 
copy of each players’ birth certi�cate, again to be carried with 
you for every tournament. 3 copies. The Division Director 
does not need one of these.

It is important that you assure your parents that these birth 
certi�cates are for the tournament use only, and will be 
shredded upon conclusion of the season. Be VERY careful 
with these forms! Obviously you don’t want to explain that 
you misplaced the birth certi�cates of 12-15 kids! I have the 
Team Administrator put the forms in plastic sleeves, the med 
form on the front and the Birth Certi�cate on the back, both 
visible, then in a 3 ring binder. I keep the ID cards (explained 
below) in this folder as well. This is the easiest way to organize 
them, and you can just hand them to the tournament o�cial. 
Don’t forget to put them in order of their uniform #!

ID cards are a bit tougher. You will be able to print out sheets 
of cards with all of your players info on them on the adminis-
tration area of the website. But you will have to take head-
shots of your players, cut them out and paste them onto the 
cards, get each player to sign them, have the RC (or his desig-
nee) sign them, then get them laminated and trimmed. 
Punching a hole and putting them all on a keyring is a nice 
way to keep them together. I do the laminating and trimming 
at Kinkos. This is a project for sure, and I can think of no better 
person to organize this than your Team Administrator, and 
other helpful parents!

Medical Form

ID cards

More Paperwork
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Di�erent tournaments will expect di�erent things from their 
participants. This is just mainly a human element kind of 
thing. Some will be sticklers on your paperwork, others will 
give you a chance to correct it later. Some will try anything 
they can think of to keep your referee deposit. If you show up 
with a di�erent ref than what has been put on your Ref Form, 
they will not let him ref and take your deposit, whether he is 
quali�ed or not. Better make sure all your refs are properly 
uniformed! That could bite you as well. Not there 30 minutes 
before? Might as well not show. Others will be a bit more 
relaxed about the process. While all tournaments are di�er-
ent, they all have some things in common. How strict they are 
you will �nd out soon enough. I will try and let you know 
what to watch out for from my own experience, but in the 
end it’s just better to be prepared, on-time, and treat the 
organizers courteously. They can make your life miserable if 
given a reason to.

After the Application Process
You have sent in your application, now what? Generally the 
tournament will contact you approximately 6 weeks before 
the tournament to let you know if you’ve been accepted or 
not. This is critical. Given enough time, if you were not 
accepted you may be able to �nd another tournament to �ll 
the void. However remember they have your check! They will 
ask you if you want to be placed on a waitlist in case someone 
drops out. If you do they will keep your check, and most likely 
not return it until after the tournament (2-3 weeks after) 
whether you participate or not. That means you will have 
checks out that you cannot get back, and that money is not 
yours to spend until they do. For some tournaments they are 
not conscientious at all in returning checks, (not high on the 
list when there’s a tournament to put on) and this can be 
extremely frustrating.                                          continued...

What To Expect



©2014 Alex Arko, All Rights Reserved

8 Tournaments

Your team bank runs low when you have 2 checks out to tour-
naments, and 3 tournaments who still owe you your ref 
deposit. You may have no reserves to apply for another tour-
nament. This can get tricky near the end of the season, so be 
careful about who has your checks. It’s sometimes far better 
to turn down the waitlist early, especially if you can get them 
to agree to return your check immediately. Remember, the 
volunteers who run these tournaments are under a lot of 
pressure. Treat them with respect and kindness and you will 
�nd that they will help you out more often than not.

So you’ve been accepted, now what?
Great, you are going to your �rst tournament. Very exciting! 
You start checking their website to try and get information 
but.... nothing. Don’t worry. All of the tournaments’ timing is 
similar. You will be able to see all the teams accepted shortly 
after the application deadline has passed, approximately 5 
weeks out. You will �nd out who is in your ‘�ight’ approxi-
mately 3-4 weeks out. They will post a schedule of games 
between 1-2 weeks out, and the ref schedule is usually a 
week from the tournament, but sometimes it is even later. 
This is frustrating as there are obvious scheduling consider-
ations for your ref team, but it is always the last thing to get 
done, and for good reason. They schedule the refs around 
their team‘s games, trying to make it as convenient as 
possible. If you play on �eld 3 at 1-2:15, they might schedule 
you to ref a game on �eld 4 at 2:15-3:30. You still need to 
check in to the ref tent 30 minutes before, but you may be 
able to coordinate that at halftime of your match. Don’t show 
up late to the �eld however. Your refs won’t be able to watch 
the end of your match as they need to check in the 2 teams 
they will be re�ng, and without exception no tournament 
will accept having their matches start late. Just another 
reason for them to keep your ref deposit! 

What To Expect

“No soup for you! And we will keep your referee deposit too!”
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Another thing about the ref experience (or 2 or 3 things actu-
ally), keep ALL paperwork that they provide you that acts as a 
sort of receipt for the games you ref. Sign the back of all cards 
LEGIBLY, even if you simply print your name, region and team 
ID! I have had many a bad experience trying to prove I re�ed 
our own, and even more than our own matches in order to 
get our ref deposit back. If you have no proof, you will be SOL! 
It’s the old guilty before proven innocent routine. I can’t stress 
this enough. Additionally, keep a close watch on your ref 
team. Many refs think that their mere presence is a joy to 
behold, and they will show up 5 minutes before a match. This 
will invariably lead to another team being assigned your 
match, and a loss of your ref deposit. Stress that they have to 
be properly uniformed. Some refs will come without the 
proper socks, white tennis shoes, or missing their badge (a 
BIG no-no!). Check the ego at the door on this one. There will 
be little sympathy for the diva ref! They expect a professional 
attitude from the ref teams, as they should. This is tourna-
ment play, and as such more is expected of them.

Roll Call
About the time you see the game schedule (10-14 days out) 
you will get your �rst surprise (actually this may not be true as 
there are surprises all along the way). You’ve been scheduled 
an 8:00am match on Saturday, and the next match isn’t until 
3:00 that afternoon. Well, 8:00am isn’t THAT bad right? Hold 
on. That 8:00am match is actually a 7:00am match as you 
need to check in your team one hour before your �rst match 
of the tournament! Yikes! And oh-by-the-way, the tourna-
ment is 75 minutes drive away in Corona. So let’s do the math. 
7:00 check-in, 5:45am to be on the road to get there at 
7:00am, that means you will probably be getting up some-
time before 5:00am!
                                                                                    continued...

What To Expect
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Now I don’t know how you perform getting up approxi-
mately 2 hours at least before normal, but you might imagine 
how your little dynamo might be feeling! All you need is 
some cappucino and a bagel, sitting in your foldable chair 
yakking with the other parents about how cold you are. Your 
kid actually has to do the running, kicking, jumping, etc., all 
for your entertainment! I hate to even bring this thought up 
but it’s pretty much a given that the other shall we say ‘less 
a�uent’ regions like the idea of getting our little princesses 
out of bed at the crack of dawn (or earlier) and making them 
actually ‘uncomfortable’ for their �rst match. Don’t think 
that’s true? My rule of thumb is the farther away the tourna-
ment the earlier the �rst game will be. Expect it, and suck it 
up. They are testing us fat cats from BH. They don’t really 
purposely set out to do this, but if it happens... There will be 
little sympathy. Some times you will �nd your �rst match will 
be against a team from the host region. They have a 5-minute 
ride to the �elds. This starting to make sense now? All in all 
the tournament directors are good people, but they have 
many more things to deal with than what time you wake up 
for your �rst match.

It doesn’t stop there? Stop the bus, I want o�!
Let’s say you have an 8:00am game and a follow-up 12:00 
match. You’re done at 1:30, right? Welllllllll... not necessarily. 
What if they decide to give you the last match of the day to 
ref, at 5:30? You may be hanging around the �eld (or explor-
ing the wonders of downtown Moorpark) for 3-4 hours 
before you can ref your last match and drive the 75 minutes 
home. Don’t think that couldn’t happen, it will. Be very good 
to your ref team, as they will su�er a lot of indignities, with 
very little appreciation. You need them. Make them feel 
special! Make sure THEY have co�ee in the morning. It goes a 
long way!

What To Expect
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We’re playing who?
So you’ve gotten the schedule and you’ve survived the 
sticker shock. The heartbeat has come back down to normal 
and you take a look at the �ight you’re in. Whoa.... Culver City? 
Santa Monica, Corona? And that’s the familiar! How about 
Bullhead City, Arizona? Visalia, Chino Hills, Covina, , Redlands, 
North Irvine, Downey, Moreno Valley.  Clearly you are in a 
whole new space and need to adjust your expectations. 
Many of these Inland Empire communities live breathe and 
eat soccer! You really don’t know what to expect, and that’s 
okay! You are on a journey, and there are lots of unknowns. 
You will prepare your team the best you can, and let the chips 
fall where they may. Small victories may be your best friend. 
Revel in them. A 0-0 tie in the rain in Corona against Palos 
Verdes may be your most memorable game of the season! 
And that’s okay. We had that experience in one season’s �rst 
tournament and it spawned a relationship that produced 
many scrimmages and social events that suggest it may have 
been the best match ever!

Travel, and hotels
So there will be tournaments that you just don’t want to drive 
back and forth for. You need to take this into account and 
choose tournaments accordingly. One or two overnight tour-
naments are okay, even expected and anticipated. More than 
that and you will run into a lot of families that suddenly have 
obligations that weekend. Choose the overnight tourna-
ments that give you the best bang for your buck! The tourna-
ments that provide the better overnight experience are 
Riverside and Santa Barbara. Riverside because the hotels, 
and in particular the Marriot, are packed with kids who are on 
a high like no other. It’s hard to explain but this is a must-see 
tournament. The other I recommend is Santa Barbara’s 
Splash. It’s Santa Barbara, and it’s a lot of fun.

“Rock, paper, scissors?”

What To Expect
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What else?
Well, really, I don’t want to tell you everything! I mean some 
of the best parts of all this is the unknown journey. If you 
knew everything then there would be no adventure, and 
after all that is what makes it all so sweet! Over the course of 
the season you will encounter all sorts of issues involving 
your players, but also the families of those players. You will 
�nd some sibling that proves invaluable as a foil for the older 
brother or sister. You will �nd and cherish a relationship with 
one or more of the parents. You will �nd challenges with 
other parents. It’s all part of the deal you signed onto. And it 
is the best part of it all. You will experience a relationship with 
all of your families unlike any other that you will have in any 
other aspect of your life! Just wait until you are called ‘coach’ 
for the �rst time by a parent! It’s a weird feeling, and at �rst 
you will not know if that is what you are comfortable with or 
not. I found it unnerving, and just wanted to be called by my 
�rst name. But some enjoy it. You’ll make up your own mind 
on that one.

Wherever you fall in these experiences, expect some things 
that you will have to deal with that you never expected to. 
The player who is too bossy and is annoying her teammates, 
the girl who just needs the right push to bring out her ‘devil’ 
side, the player who is timid and shy, until she scores a goal 
and turns into a monster! (Obviously I coached girls teams as 
I had only one child, a daughter. I couldn’t be happier about 
that!)  Just expect the unexpected, and be able to roll with it!

What To Expect



©2014 Alex Arko, All Rights Reserved

9 Family Management

How you manage the families, and their expectations, could 
be the most important determination of you enjoying your 
season versus you just surviving it! Having your families 
behind you is of the utmost bene�t while navigating the 
season. A combative, unfriendly group will make the season 
long, unsatisfying and even distasteful. On the other hand, 
having the backing of your families will make your job 
immensely easier in many, many areas. Take practice and 
game attendance. If you don’t have support and buy-in from 
your parents that this is an important aspect of their kids‘ 
development, you will �nd that  you have 5 players at prac-
tice and no way of improving your team’s progress. But if you 
have buy-in, you will have a majority of players in practice 
and actually be able to make a di�erence in your develop-
ment as a team. Add to that support for attending the out-
of-area tournaments means that you will have 2-4 substitutes 
a game, instead of the minimum number of players, until 
Susie has to leave for the ICES. And it won’t only be Susie, 
once the other parents get bold enough to pull their kid from 
the tournament at the last minute. You don’t want to be 
scrambling for players every tournament. You need full com-
mitment, or at least as much as possible. There will always be 
attrition, but if you have the support of your parents you have 
a �ghting chance that you will not play any games a man 
down from the start. There are a several ways to help secure 
their buy-in. Here are a few:

The email wrap-up
Your tournament is over, you did not-so-well, and you need 
to address the troops. Sending a wrap-up email is key to 
getting your families invested in the team and the experience 
their kids are building. I always try and focus on the positive 
aspects of any tournament. It is likely that in your �rst tourna-
ment you did not exactly blow the competition away!  
continued...
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You may actually have exceeded your worst expectations.  It’s 
not unusual. After all, what did you have as a reference to 
manage expectations? So the need to accentuate the posi-
tive to keep the morale up is crucial. Focus on the small 
moments that every game produces. Keep track of these in 
your notes. Ideally you will have one good thing to say about 
every girl on the team. The parents like this, as they see this as 
a sign that you are paying attention to their child, and know 
that they are not getting ‘lost’ in the mix.  But also sometimes 
it’s good to understand that praising every single girl on the 
team when you just lost 4 games by a combined 24-2 score is 
a tactic easily seen through by Dad, even if Mom loves it. And 
let’s make no mistake about it, when you coach a girls team 
Mom is the one to get on board, but when it’s a boys team 
Dad is the Alpha dog! They both matter and should not be 
slighted, but know your target audience and secure their 
support early. If you don’t happen to acknowledge their girl 
(or boy) in your email, follow that up with a brief talk about 
their player when you see them at the next practice. Letting 
them know that you are there for all the girls or boys, includ-
ing theirs, is the best way to get buy-in from your families.

While this may all seem a bit calculated, in reality it’s just 
understanding what the parents are hoping/expecting from 
the program, and acknowledging them for the important 
role they play. After all, how can you ask and expect them to 
volunteer their own time to ref and take on other tasks if you 
don’t let them know that you value them, and by extension 
their child? It’s a situation where a little e�ort goes a long way.

The Tournament Pack
Now you know how to get to the �elds, and you know the 
game schedule. You even memorized the ref schedule. Good 
for you. But if none of your players actually show up at the  
             continued...
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...right �eld, at the right time, ready to go, you are basically 
screw..! You just can’t leave it to chance. You need to develop 
a consistent package that makes attending these tourna-
ments and knowing all the information a no-brainer! Because 
that’s what some of your families will bring to the tourna-
ment, no brains. I like to spell every aspect out in an easy to 
decipher document that I can use over and over again. I just 
input the new information and send it out for each tourna-
ment. This information includes:
 • Dates
 • Location of fields, including address they can input 
     into their GPS
 • Map of fields
 • Game times for each day, with field assignments 
    and color selection of jersey for each game
    (and show up times, not just the actual game time)
 • Check-in location and time for first match
 • Referee games, time, fields
 • Map to the fields from Beverly Hills (with estimated
     time of travel)
 • Hotel information (if appropriate)
 • Important contact information; head coach, 
     assistant coach, team administrator
 • Links to the tournament website, specifically the 
     game schedule page and the field maps.

If you think about how you present this information knowing 
that you will not want to reinvent the wheel but simply input 
new information for each tournament, you will go a long way 
toward eliminating confusion and increase accountability 
with your families. Not giving them any excuse for showing 
up late, or not at all, goes a long way toward improving your 
chances that your team will be there when you need them! 
Spending this time (possibly a couple of hours a tournament) 
will make your life immensely easier when you are under the 
gun and have other issues to deal with, like coaching!
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Another thing I like to do is make sure I ask every family 
member to do something during the course of the season 
that bene�ts the team. This makes everyone feel that they are 
invested in the team and no one is overlooked in the process. 
You would be amazed at how some parents are just waiting 
to be asked if they can do something, and how grateful they 
are when they are included. Don’t ever underestimate the 
power of inclusion! The best way to handle what seems like 
an unruly, negative parent is to engage them and get them 
‘on the team’. They may be at �rst reluctant, but if it’s a legiti-
mate task, and you picked them speci�cally to handle that 
task because of some talent/skill they have, you will �nd a 
more cooperative, invested parent from that point on. I 
cannot stress enough how important having every family 
member on-board is to the overall success of the team. You 
may never have total buy-in, but the more you get the more 
successful your season will be. The importance of this cannot 
be overstated.

One important task is �nding a parent with a camera who 
knows how to take a good picture. Looking around at the 
end of a season and realizing none of your parents actually 
took any shots of the kids will leave you frustrated and with-
out photos for the memories. It is also necessary so that you 
can add and customize the yearbook that you will have input 
on. So get out the photographer and get them busy!!
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There are many approaches you can take to your season. 
However perspective may be the most important thing to 
keep close in mind. Yes you now have a group of ‘all-stars’, 
looking to you for direction and leadership. But your main 
focus should not be on winning at all costs. This may provide 
some short-term rewards, but in the end it will dissapoint. 
Not only yourself, but the players and families as well.  AYSO, 
for all it is, is not about one thing only, winning. It’s about 
providing the players with a fun, safe, challenging experi-
ence. One that they will learn and grow from. If all you are 
looking for is to prove something to yourself, or to others 
around you, you are in the wrong place. Your season will be 
far more successful in every way if you take your time, get the 
players and families invested in your journey, that they know 
you will alow them time to bond and have fun, and that the 
emphasis will be on personal and team growth.  If your focus 
is only on winning, and you omit the fun, the players will not 
respond, and your families will not support you. This is the 
quickest way to a lousy season. The wins won’t come, and the 
morale will deteriorate quickly.

There are other things to keep in mind, that are perhaps not 
as apparent but are important to know so that you will earn 
the respect of your peers, and gain the support of the region 
and the folks that you will need at the tournaments. There’s a 
‘right’ way and a ‘wrong’ way to approach things that will 
inevitably come up, and how you choose to deal with these 
issues will be closely watched. Some things you may encoun-
ter:
Finding Players to �ll your roster:
You will �nd on occasion that you may not be able to �eld a 
full squad for a particular tournament you are entered in. 
Perhaps one of your players got injured, a family matter 
comes up, or they simply came down with a bad cold.   
                                                                                    ...continued

10 Do the Right Thing
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You need some players, and you start looking around at the 
other teams who are in your division to see if anyone is free 
that weekend. You �nd one team is free, but 2 others are also 
short players as well. Suddenly those players on that idle 
team are being sought after by 3 teams. You know some of 
the girls on that team as you coached them during the Core 
season. You know you could call the parents up directly, you 
have their numbers. You know they would want to play on 
your team, so what’s the harm? 
Going around a team’s coach to recruit his players is the wort 
thing that you could do to your peers. They will not appreci-
ate that you showed him/her no respect in regards to his 
team and his players. This cannot be overstated. If you need 
players, respect the coach and deal only with him, or her. You 
would expect the same courtesy, and would be upset if 
another coach did it to you.

Playing time:
This seems to be a simple issue. You’re the coach, and should 
be able to play anyone any amount of time you wish. And to 
a point this is absolutely true (except of course for the ‘2 quar-
ters’ rule). But consider for example a coach who may not 
have a full roster for a particular tournament and he has the 
opportunity to recruit a ‘Guest Player’. Now having a sub or 2 
is de�nitely critical. But if you sit your own players in favor of 
playing this star recruit just because he may give you the best 
chance to win (in your opinion) it will resonate throughout 
your team. The player who sits out for 2 quarters of your last 
match, when your ‘Guest Player’ has not sat out a single quar-
ter the entire tournament, will never forget, nor forgive you. 
And neither will their parents. This player is part of this team. 
The Guest player is not. If anything the Guest player should sit 
more than the player that is actually part of the team. Now of 
course this is your decision to make, but remember, the 
player, and especially their parents,               ...continued

10 Do the Right Thing
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will never forgive, and obviously never forget. Putting the win 
above all else in these situations may cost you much more in 
the end. You will need this player, sometime during the 
season. Don’t risk long-term problems for short term gain.

Instruction:
One thing you should never do is single out any player in 
front of the team for any perceived mistake. Errors happen. 
Lapse in focus happens. But singling out a player in front of 
his friends will not help solve the particular problem. Use the 
word ‘we’ often. Make it about the team, not about a player. 
It’s a poor coach who does not care about the mental well-
being of his players. Take that player aside at some point 
down the road and discuss with him what you felt he could 
have done in that situation. Treating the player with respect 
will earn you their respect, and the respect of his parents. This 
is no small thing.

Sideline Demeanor:
Many coaches present a running dialog on the sidelines, 
whether it is directed at the referees, the players, or even to 
‘entertain’ the parents. Some humor is a good thing, but a 
constant stream is a bad idea. It creates the impression that 
you do not take the game seriously. Your focus should be on 
the play on the �eld, and what adjustments you need to 
make at the next break to help your players. You are not there 
to entertain. The parents will get tired of this, and will soon 
wonder why your focus is not on the players.
Something that should always be kept in mind is that you 
represent the region, wherever you are. Be it a practice or a 
tournament, your actions re�ect on you but also on the 
region. Be careful if you have an issue with another coach, a 
referee, a tournament o�cial, or even a member of your 
region’s Board. Remember you have this team because the 
region trusts you to do the right thing,                 ...continued

10 Do the Right Thing
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10 Do the Right Thing

to represent it in the best way possible. Many coaches believe 
that they can say whatever they wish, to whoever they wish, 
at any time. They also may feel that since they are volunteers, 
they are immune to any reprocussions from their actions. 
Nothing could be further from the truth. In fact almost every-
thing said or done gets passed along and scrutinized by more 
people than you could imagine. You should assume that 
everything you say, everything you do, is in the presence of 
the Regional Commissioner. Because if it is egregious 
enough, that’s exactly who will hear about it. This can be 
most embarrasing, but also extremely detrimental to every-
thing you may be trying to accomplish. Just be respectful 
that the other volunteers are doing their best, and if you 
don’t happen to agree with their actions, consider that they 
are entitled to handle their areas as they see �t, and in the 
best interest of the program. It may not always be how you 
would do it, but unless you are willing to take on their duties 
(and can convince the board that you should), you need to 
concentrate on your own business �rst, and be thankful that 
we have all these volunteers that make the whole engine run.

I guess my point in this section is simply do the right  thing. 
Look outside of yourself and your own needs and think what 
is best for the kids. After all they are why we are all doing 
what we do. If that becomes secondary, then you need to 
step back and evaluate why you are doing this in the �rst 
place.
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And that’s it?
Well, I’m sure you are pretty fatigued reading this. I don’t 
blame you. I never intended it to be this long nor go into as 
much detail as I did. But as I wrote this so many things came 
into my head that I wanted to share. And as soon as I post this 
for you all to read, many more things will come to mind! I 
hope you all got something you can use from this primer. I 
know now what I wished I knew before I started this, but I 
also value the road traveled. There needs to be some 
unknowns to be dealt with, and that is the adventure you are 
embarking on. I wish you the best and only hope your experi-
ence is as rewarding as it has been for me. I wouldn’t trade it 
for the world, and I continually drawn upon it every day of my 
life!
Good luck, it is worth it all!

Alex
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